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JLL in association with RoofandFloor is proud to present ‘Homebuyer Preference Survey 2021: The 
COVID-19 Impact’. In this survey, we have sought responses to understand the preferences of prospective 
homebuyers and their outlook on purchasing a residential property amidst the pandemic. The responses 
are extremely intriguing and continue to indicate optimism for the residential sector.

The COVID-19 pandemic has significantly altered consumer behaviour and preferences. While some of these 
changes will be fleeting in nature, others will be permanent. In the residential real estate sector, there is 
still a great deal of uncertainty around ‘what permanent changes we are likely to witness’. While long-term 
structural changes are often only apparent with the luxury of hindsight, one can be certain of a few things.

• Residential real estate is an enabler of our existence and contrary to popular belief, recovery in the 
residential sector was quick and more resilient

• Post ‘Unlock 1.0’ of 2020, the uptick in residential sales was primarily driven by pent-up demand and the 
presence of ‘affordable synergy’ in the market

• However, sustained recovery in the next few quarters and the resilience shown during the second COVID-19 
wave are indicative of a fundamental shift in the sentiment towards home ownership 

• The remote working trend is here to stay and will continue to significantly impact homebuyer preferences

• Digital transformation will be the key to staying relevant in the next normal world

With a multitude of forces at play and the pandemic catalysing the pace of transformation,  
it becomes important to understand how homebuyer preferences have  
changed (or not) over the course of the last few quarters. 

Take care and stay safe,



3Homebuyer Preference Survey - The COVID-19 Impact |

Reasons to 
purchase a new 
home

Self-use continues to be the primary reason while 
investor interest increases in certain markets

Everyone was forced to spend an inordinate amount of 
time in the comfort of their homes during the rigorous 
lockdown, which has led many to re-evaluate their 
preferences and cherish the sense of security that comes 
with having a roof over their heads that they can call their 
own. Self-use continues to be the primary reason for 
home purchase. 

In certain markets like Hyderabad which have seen a 
reasonable appreciation in home prices over the last few 
years, increasing interest from investors was witnessed as 
they found this to be an opportune time to strike a good 
deal with developers.
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Proportion of prospective homebuyers planning a purchase for self-use

Source: JLL Research and RoofandFloor Research

Increasing interest in owning larger homes and holiday homes

A majority of the buyers making a home purchase for self-use can be classified into three distinct categories -

91%
Q1 2020

89%
Q1 2021

Over the course of the pandemic, the proportion of buyers in the two latter categories has increased. This is 
driven by the need for larger spaces to work or study from home and the desire to use the second home as a 
retreat in the event of future outbreaks.

homebuyers purchasing 
a second asset to be 
used as a holiday home

first time 
home 
buyers

homebuyers 
upgrading to larger 
or better houses
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Budget and 
Configuration 
preferences

Increased demand for larger apartments

Nearly 80% of the prospective homebuyers indicated 
a preference for properties in the sub-INR-75 lakh 
category. This hasn’t changed much over the course of 
the pandemic. Nevertheless, the size of the apartment 
has assumed greater significance and there is a 
clear preference for larger, more spacious homes. 
Prospective buyers are showing a greater willingness to 
relocate to suburban/peripheral markets in order to get 
larger homes while keeping the budget intact.
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Change in configuration preferences of prospective homebuyers

Source: JLL Research and RoofandFloor Research

Emphasis on floor plans and presence of an additional room for work/online classes

In addition to larger homes, prospective buyers are placing greater emphasis on the layout of apartments, 
presence of balconies and an additional small room for work/online classes. This trend is more prominent in 
the cities of Mumbai and Pune where 1BHK and 2BHK are usually the most sought-after configurations.

Proportion  
of prospective 
homebuyers 

preferring a 1BHK 
or 2BHK

Source: JLL Research and RoofandFloor Research

On the supply side, developers have also started to realign their products - the average size of recently 
launched 1BHK and 2BHK apartments is more than the earlier supply. Moreover, certain developers are also 
launching apartments in the 1.25BHK and 2.25BHK configuration. The alignment of supply with demand will 
support and ensure that the recovery is sustained.

Q1 2020 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021

51%

20%
25%

4%

50%

20%
24%

6%

In terms of configuration, the demand for 3BHK apartments has  
increased. This trend is most prominent in the southern cities of Bengaluru, 
Chennai, Hyderabad as well as Delhi NCR.

In the southern cities of Bengaluru, Chennai and Hyderabad, the demand for 
villas and plotted developments has also gone up.

43%

23%
29%

5%

42%

22%

30%

6%

40%

18%

36%

6%

39%

17%

37%

7%

1 BHK  2 BHK        3 BHK 4 BHK or more

88%
Mumbai

80%
Pune
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Changes in the 
decision-making 
matrix

Connectivity to office and schools no longer dictate 
home purchase decisions

The factors and features that a prospective homebuyer 
considers while making a purchase has not changed to 
a great extent. However, there has been a shuffle in the 
relative importance of these aspects. ‘Connectivity to 
office and schools’ no longer dictates home purchase 
decisions. Lower density environments, access to open 
green spaces, access to healthcare and the size of the 
apartment have moved up in importance in the decision-
making matrix. Developers have also taken cognizance of 
the changing preferences and are open to customization 
in order to suit buyer needs. Additionally, developer 
profile now occupies an even more significant position 
in the decision-making matrix. There is an increased 
preference and willingness to pay a premium for projects 
by developers with an established track record. 
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Shuffled order of preferences for 
prospective homebuyers

Source: JLL Research and RoofandFloor Research
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Preferred submarkets within the top six cities

Source: JLL Research and RoofandFloor Research

Change in the definition of a ‘great location’

The location of a property has always been and will be one of the most important factors influencing home 
purchase decisions. Nevertheless, the definition of a ‘great location’ has changed over the course of the 
pandemic. Earlier, connectivity to office hubs and schools were the primary concern points. This has now 
changed with equal or even greater emphasis being given to features such as access to healthcare and 
proximity to open spaces such as parks, gardens and green areas. This being said, it is important to note that 
connectivity to public transport hubs is still an important factor in the decision-making matrix. 

Affordable locations in the periphery attracting prospective buyers

The work from home phenomenon is here to stay and this has titled homebuyer preferences towards 
peripheral submarkets. Today, prospective buyers are more willing to take up the occasional longer travel to 
work in exchange for spacious homes at affordable rates in less crowded spaces. 

Pune

Mumbai

Hyderabad

Delhi NCR

Chennai

Bengaluru

Western Suburbs (Madhapur, Gachibowli, Manikonda, Tellapur, Nanakramguda, 
Kukatpally, Miyapur, Nizampet) 
Northern Suburbs (Kompally, Medchal , Bachupally, Alwal, Bolaram, Shamirpet)
Eastern Suburbs (Moulali, Nacharam, Mallapur, Dr. A S Rao Nagar, Uppal, L B 
Nagar, Pocharam)

Southern Suburbs (GST Road, Adambakkam, Nanganallur, Navalur, 
Chrompet, Medavakkam) 

Western Suburbs (Ambattur, Avadi, Porur, Mogappair)

Noida, Gurugram, Ghaziabad

Bellary Road, Hosur Road, Whitefield

Thane, Navi Mumbai, Western Suburbs (Andheri, Goregaon, Jogeshwari, 
Versova, Vile Parle, Malad, Kandivali, Borivali, Dahisar)
Eastern Suburbs (Bhandup, Chandivali, Ghatkopar, Kanjurmarg, Kurla, Mulund, 
Nahur, Powai, Vidyavihar, Vikhroli)

North East (Viman Nagar, Nagar Road, Kharadi, Wadgaon Sheri, Wagholi, Mundhwa) 

North West (Aundh, Baner, Hinjewadi, Pashan, Wakad, Bavdhan, Pimple Saudagar)
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Construction 
status 
preference 

Ready to move in apartments or under construction apartments 
by reputed developers preferred

Prospective homebuyers continue to prefer ready to move in 
apartments by reputed developers. However, ready to move in 
inventory by established developers has gone down in certain 
markets. In such markets, prospective buyers are becoming more 
open to making purchases in under construction projects by 
developers with an established track record. This shift is further 
driven by the fact that the price differential between ready to move 
in projects and under construction projects has gone up over the 
past few quarters. Developers are offering more flexibility and price 
discounts in under construction projects, whereas the price of ready 
to move in projects by reputed developers has witnessed an uptick.  

Furthermore, structural reforms within real estate in the last few years 
started the process of weeding out smaller, unorganised developers 
from the market. The COVID-19 pandemic was the final nail in the 
coffin as it tilted the scale further in favour of established developers. 
Most of the new launches, especially during the pandemic months 
have been driven by reputed developers. 

Preference for projects by 
reputed developers

Source: JLL Research and RoofandFloor Research

Q1 2020

59%

41%

Q4 2020

54%

46%

Q3 2020

59%

41%

Q2 2020

61%

39%

Q1 2021

50%

50%

Q2 2021

45%

55%

RTMI - ready to move in

U/C - under construction
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Buying 
timelines

Prospective buyers planning on making a purchase within the 
next 3 months

Developers have been operating on very thin margins for the past 
few years. As the market recovers, reputed developers are becoming 
less flexible in terms of offering price discounts and other benefits to 
homebuyers. Prospective homebuyers want to make the most of this 
‘great time to buy a house’, with more than 80% of the prospective 
buyers inclined towards buying a house in the next 3 months
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>80% of prospective homebuyers likely to make a purchase within the next 3 months

Source: JLL Research and RoofandFloor Research

Residential market to get back on the recovery path 

Activity levels have definitely increased, but there is still some way to go before the market reaches pre-
COVID levels. This being said, it is important to point out that even though the current business environment 
and consumer sentiments remain volatile, homebuyers remain cautiously optimistic about the future. The 
recovery process, which started in Q3 2020, was derailed in Q2 2021 because of the second COVID-19 wave. 
With a majority of the prospective homebuyers expected to make a purchase in the next 3 months, the 
residential market is expected to get back on the recovery path and 2021 is likely to end on an optimistic 
note. New launches are expected to go up in H2 2021 as developers launch new projects in order to monetize 
their land banks.  Moreover, we might even see a reversal in trends with developers launching larger sized 
houses and apartments in order to capture the changing preferences of consumers in the post-COVID era. 

Most of the changes witnessed in the sector have been structural in nature and demand for homes is only 
expected to increase. Importantly, lockdown restrictions across cities are being eased and the vaccination 
drive is gaining significant momentum. If the impending Covid-19 wave can be contained and consumer 
sentiments improve further with the festive season, the sector is expected to make a healthy recovery in the 
second half of 2021.

0-1 month

64%
3-6 month

16%
1-3 month

18%
>6 month

2%
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Technical 
Note

Objective: JLL and RoofandFloor jointly commissioned the ‘Homebuyer 
Preference Survey 2021’ to understand the preferences of prospective 
homebuyers and their outlook to purchase a residential property in the 
aftermath of the pandemic. This assessment of homebuyers’ preferences 
provided vital inputs to evaluate the buying behaviour amidst the pandemic 
and thereby chart the timing of the recovery cycle in the residential market.

Approach and methodology:

• The market survey covered more than 2,500 prospective homebuyers and 
the respondents were spread across the top six cities of Mumbai MMR, 
Delhi NCR, Bengaluru, Hyderabad, Chennai and Pune. 

• The first survey was conducted online in early 2020 and the second round 
of survey was conducted in 2021 in the last few months.

• In addition to quantitative questions, the survey also covered select 
qualitative questions in order to obtain a holistic perspective of 
prospective homebuyers with respect to home purchase decisions. 

• JLL Research then undertook an extensive analysis of the survey 
outcomes and every conclusion was subject to analytical rigour and 
review process to draw inferences at a sectoral level.
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